
Bearing and Equipment Lubrication 
Strategies - Getting it Right.   



What is it and Why Do It?

1. What is it & Why Do It?
2. Proactive Maintenance.
3. Assessments - Getting Started.
4. Management. 
5. Implementation .
6. Lubrication Root Cause Failure Analysis

Today we talk about 

Lubrication Reliability



What is it and Why Do It?

ü Direct effect on reliability!
ü Reduces failures!
ü Reduces wear!
ü Uses less bearings!
ü Reduces lube consumption!
ü Increases business results!

The Impact.



What is it and Why Do It?

üThe right Lube.
üThe right Time.
üThe right Amount.
üThe right Way.
ü In the right Condition.
üKept in the right Condition. 

The 6 Lubrication R's
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What is it and Why Do It?

Over 60% of bearing failures 
are lubrication related.

The Evidence!



What is it and Why Do It?

üOver 60% of bearing failures 
are lubrication related.

Our own Evidence!

ü15%were due to poor 
maintenance issues.

ü5%were due to ignorance 
issues.

ü 15% The balance (approx) in 
good condition



Important Consideration

What is it and Why Do It?



Important Considerations

What is it and Why Do It?



Important Considerations

What is it and Why Do It?



Important Considerations

Lubrication Film 
Thickness.
ü 1/20th of a strand of 

hair.

What is it and Why Do It?



Lubrication Reliability Summary

1. Lubrication causes 
bearing damage

2. Bearings are the 
machine center

3. Lubrication must work 
reliably

4. Machine reliability 
will improve

What is it and Why Do It?



Lubrication Reliability
Part 2. ProActiveMaintenance



We Start with The 6 Lubrication Rights.

ProActiveMaintenance



The Right Lube

ProActiveMaintenance



The Right Time

ProActiveMaintenance



The Right Quantity

ProActiveMaintenance


